
University of Warwick Fencing Club 
Meeting Minutes 

 23/10/19, 3pm to 4:40pm 
 

Attendees: Prisco, Jenny, Gracie, Kitti, Isaac, Adam, Ana, Charles, Joel, Jakub 
 
Absent: n/a 
 
1. Socials 

Gracie to organise a holiday quiz for week 9 and ice-skating/meal for week 10. 
 
The British Heart Foundation was chosen as the charity for the money from the last pub 

quiz. Money from charity events will be accumulated and donated at the end of term. 
 
Possible event could be done with foam swords to raise awareness 
 

Showcase – Term 2 
To be outlined fully in next meeting.  
To be done with WUMATs, taking place in the Piazza and Gracie currently in contact with 

other clubs about it. 
 
Hopefully 10-11 sports to take part over a 24-hour time slot, broken into smaller periods- 

maybe 1-hour day and 1-hour night per club. Potentially good day would be Wednesday and 
Gracie would need volunteers to fence, move kit and provide enthusiasm! 

 
Moreover, other socials, not being run by Gracie, are WUMATs event in week 5 and Skool 

Dayz in week 8. 
  
 
2. Wheelchair Fencing 

Gracie waiting to hear back from Charlotte- will chase at the end of the week if necessary- 
and possibly get in touch with a wheelchair fencer. 

 
3. Desexualise Fencing Campaign 

We will try to include this into a wider campaign like “this girl can” in week 8 and will get in 
touch with potential female coaches who could take a session in this week. 

 
4. Taster Sessions in Term 2 

 Will run in week 2 
 
5. Session Swaps Policy 

 A discussion was had based on a document Adam had prepared beforehand, listing 
guidlines for session swaps. The points in the document were voted upon and agreed to be 
useful or discarded. The amended document was agreed upon as a basis for making 
decisions about swaps in the future. 

(See end of document for guidelines) 
 
Note: before the meeting, we had already agreed to 3 session swaps for this term. 

Therefore, there will be no further acceptance of swap offers for this term. 
 



Ana now absent 
 
6. Novices 

Our head coach will be moving novices onto the boxes or foil from week 5. 
 
Novices Open 
Kitti is waiting on Emma. Will try getting in touch with Sports Officer, Charlotte. 
 

7. Armoury 
Kit is currently looking ok: up to 4 pistes and weapons generally fine. 
 

Storage is more of an issue: looking into possibility of getting cages, however there is still 
a space issue and might annoy other clubs, so unlikely. Armourers would like to remodel 
our current storage space and will consult archery since they have a good system. 

 
8. “Compensation for armoury work” 

It was agreed that the armourers will only pay for the sessions in which they fence. This 
will be calculated as a percentage of the £40 termly fees. 

  



SWAPS GUIDELINES 
 

These guidelines are applicable to a situation in which the club has been approached by another, 
and they have requested a swap in sessions.  
 
The guidelines consist of two parts: the criteria and the policy. The criteria outline the conditions 
which are required to be fulfilled for a swap to be deemed in the club’s interest. The policy is the 
means by which the decision-making process takes place and is itself guided by the criteria. 
 
 
The Criteria: 

1. The first instinct should not be to accept the swap, given the mission statement of the 
constitution and the resultant obligations to the membership.  

2. More than 5% of one term’s sessions must not be lost to swaps, and no more than one 
session a week should be lost, in order to provide consistency and regularity to the 
membership. There should be no swaps in term 3.  

3. Agreeing a swap should be a negotiation.  
4. This negotiation should seek to achieve a net gain in training time (ie swapping a 2 hour 

session for a 3 hour session). 
5. The club must recognise that changing training times inconveniences outside-hires 

(coaches) and may lead to loss of income for them, and thus the club should seek to avoid 
on the basis of good faith).  

6. Swaps must be approved through the pre-agreed swaps policy.  
 
The Policy: 

1. If a proposed swap meets the pre-agreed criteria, and there is general recognition of exec 
assent, the swap should go ahead. This recognition can be voiced in informal terms (eg a 
group chat).  

2. If the swap does not meet one or more of the pre-agreed criteria, a swap can still go ahead 
assuming there is exec approval, indicated by a meaningful, formal, vote encompassing 
the whole of the exec which achieves a simple majority.  

 


